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Abstract: With the rapid development of information technology, Enterprise Resource
Planning (ERP) systems have gradually transitioned to cloud-based models. Cloud ERP, as an
emerging enterprise management tool, has gained widespread adoption, particularly in small and
medium-sized enterprises, due to its flexibility, scalability, and cost-effectiveness. However,
traditional ERP systems still hold advantages in addressing complex industry demands and highly
customized needs. This paper conducts a comparative study between cloud ERP and traditional
ERP systems, analyzing their strengths and weaknesses from perspectives such as technical
architecture, implementation costs, data security, and flexibility. Using a combination of literature
review, qualitative and quantitative research methods, and case studies from different enterprises,
this study aims to provide theoretical support and practical guidance for enterprises in their digital
transformation process. It offers insights into how enterprises can rationally choose and combine
cloud ERP and traditional ERP to optimize management efficiency and enhance decision-making
capabilities.
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